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20 April 1981

MEMORANDUM FOR: Deputy Director for Administration
FROM: Deputy Director of Central Intelligence

SUBJECT: Additional Actions to be Taken on the Inspector
General's Report on Agency Cover

REFERENCES : A. Director, OTE Memo to DDCI, 4 March 1981,
Subject: Recommendation 18 of the Inspector
General's Report on Agency Cover.

B. Director OTE Memo to DDCI, 10 March 1981,
Subject: Recommendation 15 of the Inspector
General's Report on Agency Cover.

C. Director of Security Memo to PDCI, 10 March
1981, Subject: Approved Recommendations of
Inspector General Report on Agency Cover.

1. I have reviewed the responses to Mr. Carlucci's
12 January 1981 tasking memorandum to the then DDA. 1 am pleased
by the positive attitude the Directorate's offices have taken,
and by the progress that has been achieved in implementing most
of the DDCI-approved Inspector General recommendations. Som=
additicnal follow-up actions are required, however, as follows:

25X1

B, Recomrmendacion 15- Tihe Directors of tan Offics o1
Training and Eduocation, and Securitv, the Chief,
Countrrfﬁt)l?iganre Staff, =pd =hs hias oy
reVion Lhin Cover aontent o e xisgtio ST
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training courses, such as the Introduction to CIA,
Career Training Program, CIA Today and Tomorrow,
Mid-Career Course, Advanced Operations Seminar,
Senior Seminar, COS Seminar and the SIS course to
ensure their relevance, meaningfulness and
reality."”

Additional Action Required: The Office of Training
and Education (OTE) reports that it has taken steps
to improve the cover content of the Orientation for
Career Trainees, the Overseas Orientation Course,
and CIA Today and Tomorrow. This is all to the
good. It also apears, however, from OTE's response
to Mr. Carlucci's tasking memorandum that cover is
not explicitly presented in non-DO oriented courses
and that the initiatives for discussions on cover
in these courses are left with the students. 1
believe that the content of such courses as
Orientation for New Employees, Introduction to CIA,
Mid-Career Course, Advanced Intelligence Seminar
and the CIA Senior Seminar should include a
specific presentation on cover to ensure that all
Agency employees are aware of the importance of
cover to CIA's missions.

Please provide me with a report by 1 July 1981 on
the steps that have been taken to improve the cover
content of the non-NO oriented Agency training
courses.

Recommendation 18: "The DNO, in conjunction with
the Director of Training and Education, revise the
Career Training Program to provide more thorough
training of CIA officers in cover work."

Additional Action Required: I an plezased with the
steps vhich have been “zken to implement this
recommendation. Please repor: to me by ! July 1981
that, as planned, OTE cormanced on I April to

include in the inttial week of trailning of Career
Trainees a full day of briefings|

/[ ¥You should also confira v 1 Taiy 1931

That, a5 planned, aed cwreencony with trhe 0T oias
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"B, RLOINMAN
Admiral, US Navy
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